Date: July 18th, 2025

Fair Board Meeting

Facilitated by Joan Kutchin, President

Recorded by Megan Byrne, Asst Secretary

Present: Chad Horling, Seth Hulst, Kevin, Mike Wells, Rhiannon Finkler, Grace VanDenBrink, Kevin Graftema , Maria Dunneback, Curtis Kruithoff, Joan
Kutchin, Jon Monroe, Karla Potts, Andy Pike, Fred Karel, Terri Graftema, Teddy Omlor, Tom Killebrew, Curt Visser, Brenden Visser, Ken Zahm

Absent: Dylan Visser

Topic

Discussion

. Approval of Minutes

Motion to approve made by Seth Hulst second by Grace Gavin. Motion passed.

. Correspondence

No correspondence.

Raceway is not present. No report.

1

2

3. Raceway Report
4. Treasurers Report

Banks are reconciled through August 18", 2025.
Raceway is paid in full.

5. Committee Reports

Executive — E-board met on July 29™. Minutes were reviewed with the board.

Facilities — We received the approval from Consumers; we are getting electric put in over there for $97.00. The
rest of the parts for this project will be in by November and then Contract Electric will finish the projects.

Met with Brandon Nemi, the raceway has been having an ongoing issue in the pits getting water to drain. Chad is
going to reach out to a tiling company to see if we have issues going on that we can assist with.

Commercial Vendors — No report.
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Topic

Discussion

¢ Still Exhibits — No report.

e Livestock — The majority of the checks have gone out. The remainder will be picked up tonight to reach out to
those members.

e Winter Storage — Changed the prices for cars/trucks being stored to $17/ft.
Maria will create the sign-up genius for volunteers near September.

e Parking — Looked into rental of tents for during fair week for the gate workers in the parking lots. Need to decide if

we want to go with 10x10 or 10x20. Discussed and will book 2 10x10 and 2 20x20 for next year.

e Adv & Promotion — No report.

¢ Entertainment — We have posted the October Truck Pulls on town informed pages on Facebook and promoting.

¢ Rodeo - Twisted P has officially handed off ownership to the O’Hearn family. They have our dates and are
hopeful to get us a contract in the next 1-2 months.

¢ Grandstand — No report.
e Horse — No report.
e Camping - No report.

¢ Social Media — Continuing to push the October Truck/Tractor/Semi pulls.

6. Old Business

No old business

7. New Business

We recently had Adam our lawyer review our current By Laws to ensure they are appropriate and up to date for us.
Megan sent out the corrections via email today, 8/18/2025.

These were reviewed by the board today. Motion made by Maria Dunneback to move forward with the corrected
version of the By Laws. Seconded by Chad Horling. All in favor, motion carried.

St Michael’s would like to borrow our 6-seater golf cart to assist in moving people from the parking lots to the festival,

no discussion needed, all in favor to allow this.

8. Good of the Order

Chad — there will be a sign up genius for the October 4™ Truck Pull event coming soon. We will also get the class
information and get this on the website too. Discussed added money and budget for the event. We will be charging
$10/person with 5 and under being free.
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Next Meeting is Monday, September 15", 2025 at 7:00pm.
Annual Meeting will be held on Monday, October 13", 2025 at 7:00pm.
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